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Main Points in Compiling Rail Transit Construction
Planns: A Perspective of Coordination

Zhang Jie'?
(1. China Metro Engineering Consulting Corporation, Beijing 100037 ; 2. Urban Rail
Transit Research Center of Beijing Jiaotong University, Beijing 100044 )

Abstract: Main points in compiling construction plans are interpreted from the perspective of coordination, which is considered as
the key point in construction planning. The relationships among the workflow, rules, focuses and coordination should be taken into
account in preparing construction plans. A five-factor (coordination, policy, economy, engineering and control) Relationship Diagram
with coordination as its core is constructed. By referring to the practical cases of construction planning for Kunming and Chengdu
urban rails, the paper shows that coordination is the core purpose of the planning from the aspects of coordination among planning,
mechanism, supply and demand, and coordination within its own system. It further summarizes the following issues which should
be focused: the consistency of the planning system, procedure and publicity of planning results, the matching between investment
capacity and traffic supply and demand, the rationality of the engineering project, the reliability of the system scale and option, as
well as the feasibility and operability of investment and financing scheme. The paper also studies the characters of public policy in
construction planning and discusses related economic issues and risk control from both national and local government’ s perspec-
tives.

Key words: rail transit; construction planning; coordination; five-factor relation diagram
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