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Discussion on Service Strategic Change

Mechanism of Urban Rail Transit

Ren Hongbo
(Shanghai Shentong Metro Co., Ltd., Shanghai 201103 )

Abstract: This article briefly analyzed from a routine perspec-
tive the dynamic transition process and mechanism of enter-
prise strategic change, and then analyzed the sequences of
changed events, dynamic mechanism and scene mechanism of
strategic change process during which the strategy of Shanghai
metro was changed from large-scale network construction to
large-scale network operations. It pointed out that agents, pow-
er structure, organizational culture are three most significant
factors affecting the changed results. The successful imple-
mentation of strategic change on the urban rail transit service
enterprises has certain theoretical and practical significance.
Key words: urban rail transit; routine; strategic change
process; sequences of changed events; dynamic mechanism;
scene mechanism



