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Reflection on the Characteristics of Guangzhou Rail Transit Passenger
Flow during Initial Period of Network Operation after Rapid Development
Liu Mingmin Jin An
( Guangzhou Transport Planning Research Institute, Guangzhou 510230)

Abstract: As rail transit in big Chinese cities will enter into a stage of network operation, it s necessary to analyze the
characteristics of rail transit passenger flow and the problems of rail transit services. On the basis of the summary of the
characteristics for Guangzhou rail transit passenger flow at initial time of network operation, we systematically study the problems
of rail transit services at this period after comparing with other super cities. This paper proposes that we should pay attention to the
harmonious development between rail transit, urban land use and conventional public transit. Finally, some suggestions are made on
urban rail transit planning, construction, and operation to accord with the city development.

Key words: urban rail transit; rail network; passenger flow characteristics; problems and countermeasures; Guangzhou
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Research on Prophase Project Planning in the Feasibility
Study Stage for Urban Rail Transit Construction
Liang Minzhi
( Guangzhou Metro Group Co., Ltd., Guangzhou 510335)

Abstract: The input causes and ultimate goal of feasibility study for urban rail transit construction are discussed. The methods of
goal decomposition, quality control and cost control are proposed in order to stabilize external factors. Meanwhile, according to the
key points of schedule management, the advantages and disadvantages of various organizational measures are considered. It is
concluded that sub-project analogous functionalization is more suitable for improving professional efficiency while project approval
task is more efficient in high demanding external factors coordination.

Key words: urban railway; project approval; feasibility study; project planning, prophase research
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