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On he Research and Practce ofBenchmarkng Management of

Shenzhen Metro Considering Enviormen#®lID iflerences
X & Changqging
(Shenzhen Metro G roup Co, Lid, Shenzhen 518026)

Abstract The deviation of benchmarking managenent often arises fran enterprises ignoring environmental differences By taking
Shenzhen metro and Hong KongMTR as examples this paper analyses the differences between Shenzhen and Hong Kong n social
culture entewprise ntemal management govemment polices nvesiment and financing It also illustrates how Shenzhen metro
pranoles canpetitiveness by leaming fran Hong Kong MTR and by breaking the restraints of the outwom concept culture
technology and management ete

Key words; utban rail transit benchmatking management Shenzhen metro Hong Kong MTR; environmental difference
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Relability Sudy on Uman Rail TransitNetwork Based on

CanpEkx Network Theores
Chen Jingjing
( Shanghai Shentong Rail Transit Research & Consultancy Cos Lid: Shanghai 201103)

Abstract Conventional reliability theories are difficult to perfom a successful analysis on uiban il transit netwoik reliability
Since the camplex network theory is effective for the research of real netwoiks and uiban rail netwoik is a typical exanple similar
to other netwoiks the study on relative problams of utban transit netwoik should be icluded i the extent of the research of
canplex netwoiks By introducing the measure of reliability establishing the reliability criterion for uban rail transit network
tems of the adaptability stability validity of network the research can be developed fran local study based on infrastucture and
equipment to global study based on managers and users of canmunication system
Key words; uiban rail transit netwoiks canplex netwvorks measurement of reliability

30 URBAN RAPID RAIL TRANSIT



