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Strengthening the Development and

Operation Management of Urban Rail Transit Projects

SHI Zhongheng
(Chinese Academy of Engineering, Beijing 100863 )

Abstract: Urban rail transit industry in China has manifested a vigorous development momentum in project construction and op-
eration management in recent years, having effectively alleviated urban traffic pressures and promoted urban economic growth.
However, the huge construction costs, long construction cycle, and complicated construction condition of urban rail transit pro-
jects, as well as the difficulties imposed by network operation of the projects, have presented great challenges for the further de-
velopment and management of these projects. To adapt to the rapid development of China's urban rail transit during the Thir-
teenth Five-Year Plan period, the future work of building and operating urban rail transit lines should focus on the three aspects
as follows: improving the safety management system, implementing the subject responsibility system for construction and opera-
tion quality and safety, improving risk prevention and early control mechanisms, promoting the construction and operation of
safety technology innovation and development, and speeding up the standardized and detailed safety management in construction
and operation of urban rail transit projects.
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