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Analysis of the Business Modes and Implications of MTR Internationalization

GENG Shuxin', JIANG Huifeng?
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2. Standards & Metrology Research Institute of China Academy of Railway Sciences, Beijing 100081)

Abstract: Focusing on the increasing demands on foreign cooperation with Chinese railway operators in recent years, this
study selected the Mass Transit Railway (MTR) Corporation as an object of investigation. The MTR Corporation has a
stronger overseas business than most of the railway operators in the world. This study also analyzed the internationalization
motivation of the company and divided its internationalization process into three phases in the following chronological order:
“local market first, ” “Local for global” and “placing equal importance to both overseas and the local markets”. On this basis,
aiming at the overseas operations that are the core activity of the MTR, the study analyzed the business modes of the MTR
and summarized enlightenment the MTR its internationalization process: Reasonable institutional mechanisms enhance its
momentum for overseas expansion, clear development strategies clarify its direction of overseas operations, solid self-
strengths enhance its overseas influence, and financing models ensure its ability in overseas expansion.

Keywords: MTR; “going out” strategy; business management of railway operator; international operation of railway operator;
franchising; international expansion
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