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Abstract: The development of urban rail transit is an important impetus to the regional economic integration of the Beijing-

Tianjin-Hebei metropolitan area. This paper summarizes the experiences of urban rail transit development efforts in Tokyo,

London, New York, and Paris through a survey of the literature and then addresses the problems involved in the planning,

design, and operation of the Beijing-Tianjin-Hebei metropolitan area. The problems include a lack of planning perspective, a

lack of co-development considerations, and insufficient attention to operational details. This paper proposes that optimizing

the planning method from the overall perspective, strengthening the coordination of various departments to achieve balanced

development of the metropolitan area, and considering the needs of travelers are necessary to improve the quality of rail

transit operations.
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