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Discussion on the Urban Rail Transport
Operation Management Innovation
System Construction

Ren Hongbo
( Shanghai Shentong Metro Co., Lid., Shanghai 201103)

Abstract: Urban rail transport industry has entered a centralized
leapfrog stage of development; the contradiction between escala-
ting passenger demand and poor operational management capabili-
ties in the transition stage gradually emerges. To alleviate this con-
tradiction, urban rail transit companies need to build innovation
system of urban rail transit operation and management. The sus-
tainable development of innovation management system covers
concept innovation, institutional nnovation, mechanism nnovation
and service innovation. The core idea of concept mnnovation is
'people - oriented, general planning through network, safety first'.
Institutional innovation means that the enterprise management sys-
tem is determined by the network management system, public
management system and the city public security management sys-
tem. Mechanism innovation is to improve management efficiency
based on large - scale network system operations, through inten-
sive management, flat management and social management. Serv-
ice innovation is featured by encouraging operational services,
managing passenger demand, highlighting the public welfare serv-
ices. The concept of innovation is the precursor of thought and to
create innovative environment, realize the goal of service innova-
tion, to meet the travel needs of passengers to the maximum ex-
tent through institutional innovation and mechanism nnovation.

Key words: urban rail transit; concept innovation; institutional

innovation; mechanism innovation; service innovation
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