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Abstract: Enterprise Resource Planning (ERP) is a key component of enterprise development strategy in the information
era, where the core is to integrate and optimize all the enterprise resources including manpower, capital, information,
materials and technology to improve the capital turnover and storage turnover; reduce production costs and improve
production efficiency. Taking the business interaction of three enterprises - Shanghai Waigaoqiao Shipbuilding Co., Ltd,
Shanghai Jiangnan-Changxing Heavy Industry Co., Ltd and Shanghai Waigaoqiao Shipbuilding & Offshore Co., Ltd. as
the example, this paper studies the logistics collaboration model among the enterprises and analyzes the current status and
problems in the collaborative logistics management. It sorts out, defines and optimizes the integration of material and
financial management, establishes the material and financial management model in accordance with the enterprise’s
situation, builds up and optimizes the cross-company and cross-region integrated information platform, i.e. the
Shipbuilding Enterprise Management (SEM) system.
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