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Construction and Management of Urban Rail Transit Network Operations
Management Command Center

LIANG Qiangsheng
(Guangzhou Metro Group Co., Ltd., Guangzhou 510330)

Abstract: The urban rail transit operations management command center is the core of rail transit system, involving function
orientation, command platform construction, internal and external coordination, operations management, etc. Based on a
comprehensive research on function orientation of command center, this paper designed and established a rational urban rail
transit network operations management command center system. Through systematic analysis of the dispatching command
requirements for network operations management, the paper proposed five core functions of the command center, including
command platform framework, information interaction, wide application of data analysis, strengthened monitoring mana-
gement, emergency response and coordinated command, which provided suggestions for system design and optimization of
dispatch management. Moreover, technology was used to optimize the functions of the command center to enhance external
coordination capabilities, and match transportation services management requirements, which can effectively promote the core
capabilities of the operations management command center and accelerate urban development.
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